
www.legacyhillstxpoa.com

Board of  Directors Meeting ~ POA

2025 Revised Budget Approval

Tuesday, June 24, 2025 ~ 1:30 p.m.



AGENDA

Establish Board Quorum

Call Meeting to Order

Introduction of  the Board of  Directors 

• Connie Delgado, President

• Dustin Warren, Vice President

• Blake LeGrow, Secretary

Introduction of  Essex Association Management, L.P. 
Representatives

• Michael Morgan, Director of  Association Services 

• Jon Baskett, Account Manager

• Essex Support Staff

Approval of  November 2024 Meeting Minutes

Financial Review

• 2025 Revised Budget Approval

Adjourned

Virtual meetings of  the Board are open for 
listening and/or viewing only. Questions 

can be submitted at any time via the 
Association’s website at 

www.legacyhillstxpoa.com under the 
“Contact Us” tab

http://www.legacyhillstxpoa.com/


Approval of  November 20, 2024 Meeting minutes
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➢ Motion to approve a resolution to lower the POA working cap fee from 

$750 to $200 beginning August 1, 2025

Revisions:

•  Removed line item 5115 – On-Site Property Management - $272,000

•  Lowered other General & Administrative expenses

•  Lowered Infrastructure & Maintenance

•  Removed Pool Expense

•  Lowered Landscape Expense

•  Lowered Reserve Contributions and Contingency

•  Added 6006 Community Enhancement Contribution

 

 

 

2025 Revised POA Budget Summary
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2025 Revised POA Budget ~ Page 1
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2025 Revised POA Budget ~ Page 2
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2025 Revised POA Budget ~ Page 3
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2024 POA Assessments Update                            

Invoices were based on Actual Expenses

Billed 04/16/2025

Total Invoice Amounts    $27,151.37

Total Amount Paid    $17,559.85

Outstanding Balances    $9,591.52



➢ Homeowner Contact Us!

Phone: (972) 428-2030

Fax: (469) 342-8205

After Hours 
Emergency Line: (888) 
740-2233

For a quick response, go to your community website or www.essexhoa.com and 

submit your inquiry under the “Contact Us” page.  An agent will begin working 

on your inquiry the moment it is received.
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http://www.essexhoa.com/


Adjourned
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